Subject: Stakeholder Priority Change
Briefing
Dear [Stakeholder's Name],

We hope this message finds you well. We are writing to inform you of an important change
regarding stakeholder priorities that may impact our ongoing projects and collaborations.

Overview of Changes

As part of our commitment to align with evolving market demands and organizational goals, we
have reassessed our stakeholder priorities. The changes will take effect on [Effective Date].

Key Changes:
e Priority Shift: [Detail the changes in priorities]

« Impact: [Explain how this will affect current projects]
o New Initiatives: [Highlight any new initiatives or focus areas]

Next Steps

We encourage you to review the upcoming changes and assess their impact on your role. We will
be holding a briefing session on [Date & Time] to discuss these alterations in detail.

Contact Information

If you have any questions or need further clarification, please do not hesitate to reach out to
[Your Name] at [ Your Email] or [Your Phone Number].

Thank you for your continued support and cooperation.
Sincerely,

[Your Name]

[Your Position]

[Your Company]



