
Stakeholder Interest Hierarchy Revision 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance stakeholder 

engagement and project efficiency, we have conducted a thorough review of our stakeholder 

interest hierarchy. This revision aims to better align our priorities with the needs and 

expectations of our stakeholders. 

Revised Stakeholder Hierarchy 

1. Primary Stakeholders: [List primary stakeholders] 

2. Secondary Stakeholders: [List secondary stakeholders] 

3. Tertiary Stakeholders: [List tertiary stakeholders] 

We believe that this revised hierarchy will facilitate clearer communication and more effective 

decision-making processes moving forward. We encourage your feedback on this revision and 

look forward to your thoughts. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


