Stakeholder Analysis Report

Date: [Insert Date]
Prepared by: [Your Name]

Project Name: [Project Name]

Introduction

This report provides an analysis of stakeholders involved in the [Project Name] to facilitate
effective decision-making.

Stakeholder Identification

o Stakeholder Name 1 - [Role/Title], [Contact Information], [Influence Level]
o Stakeholder Name 2 - [Role/Title], [Contact Information], [Influence Level]
o Stakeholder Name 3 - [Role/Title], [Contact Information], [Influence Level]

Stakeholder Analysis

Stakeholder Interest Influence Potential Impact
Stakeholder Name 1 [Interest Level] [Influence Level] [Impact Description]
Stakeholder Name 2 [Interest Level] [[Influence Level] [Impact Description]
Stakeholder Name 3 [Interest Level] [Influence Level] [[Impact Description]

Conclusion
This stakeholder analysis aims to identify key players in the [Project Name] and their potential

impacts on the decision-making process. Addressing their interests and influence will be vital for
the success of the project.

Recommendations

Engage with high-influence stakeholders regularly and consider their feedback in decision-
making processes.



