
Stakeholder Involvement Roadmap 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Stakeholder Involvement in [Project Name] 

Dear [Stakeholder Name], 

We are excited to share our Stakeholder Involvement Roadmap for the [Project Name] project. 

Your input and participation are vital to ensuring the project's success. 

Stakeholder Engagement Objectives 

• Identify key stakeholder needs and expectations 

• Foster collaboration and open communication 

• Gather feedback to incorporate into project planning 

Engagement Phases 

1. Phase 1: Identification - [Insert Timeframe] 

2. Phase 2: Consultation - [Insert Timeframe] 

3. Phase 3: Implementation - [Insert Timeframe] 

4. Phase 4: Review - [Insert Timeframe] 

Key Activities 

• Surveys and Interviews 

• Workshops and Meetings 

• Feedback Sessions 

We value your insights and hope to engage you throughout this process. Please let us know your 

availability for an initial meeting. 

Thank you for your support. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Organization] 

[Your Contact Information] 


