
Subject: Revised Project Timeline 

Dear Stakeholders, 

We hope this message finds you well. We would like to inform you about the revised timeline 

for our current project, which has been adjusted to accommodate recent developments. 

Revised Project Timeline 

Phase Original Timeline Revised Timeline 

Phase 1: Planning January 1 - January 15 January 1 - January 20 

Phase 2: Development January 16 - March 15 January 21 - March 30 

Phase 3: Testing March 16 - April 15 March 31 - April 20 

Phase 4: Deployment April 16 - April 30 April 21 - May 5 

We appreciate your understanding and support as we implement these changes. Please feel free 

to reach out if you have any questions or concerns. 

Thank you for your continued collaboration. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


