
Stakeholder Decision Summary 

Date: [Insert Date] 

Project Title: [Insert Project Title] 

Prepared By: [Insert Your Name] 

Stakeholder Information 

Name: [Stakeholder Name] 

Role: [Stakeholder Role] 

Contact Information: [Stakeholder Contact] 

Risk Assessment Summary 

[Brief summary of the risk assessment findings] 

Decision Overview 

The following decisions were made regarding the identified risks: 

• Risk 1: [Description] - Decision: [Decision Description] 

• Risk 2: [Description] - Decision: [Decision Description] 

• Risk 3: [Description] - Decision: [Decision Description] 

Next Steps 

[Outline the next steps to be taken based on the decisions made] 

Conclusion 

Thank you for your commitment to addressing the risks associated with this project. Your 

collaboration is vital for its success. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


