
Stakeholder Decision Summary 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Resource Distribution Decision Summary 

Introduction 

This document summarizes the decisions made regarding the distribution of resources for 

[Project/Initiative Name]. 

Decisions Made 

• Resource Type: [Type of Resource] 

• Quantity Allocated: [Quantity] 

• Target Departments: [List of Departments] 

• Distribution Timeline: [Timeline] 

Rationale 

The decisions were made based on the following considerations: 

• [Consideration 1] 

• [Consideration 2] 

• [Consideration 3] 

Next Steps 

Moving forward, the following actions will be taken: 

1. [Action Item 1] 

2. [Action Item 2] 

3. [Action Item 3] 

Conclusion 

We appreciate your support and collaboration in this process. If you have any questions or 

require further clarification, please do not hesitate to reach out. 



Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


