
Stakeholder Engagement Strategy 

Date: [Insert Date] 

From: [Your Name] 

To: [Stakeholder Name] 

Introduction 

We value your partnership and input in our initiative. This document outlines our stakeholder 

engagement strategy. 

Objectives 

• Identify key stakeholders 

• Establish communication methods 

• Gather feedback and insights 

Stakeholder Identification 

List of key stakeholders: 

• [Stakeholder 1] 

• [Stakeholder 2] 

• [Stakeholder 3] 

Engagement Methods 

We will utilize the following methods for engagement: 

• Surveys 

• Workshops 

• Regular updates via email 

Timeline 

Milestones for engagement: 

• [Milestone 1] - [Date] 

• [Milestone 2] - [Date] 

• [Milestone 3] - [Date] 



Feedback and Adaptation 

Your feedback is crucial and will guide us in making necessary adjustments to our approach. 

Contact Information 

If you have any questions, please reach out to me at [Your Email] or [Your Phone Number]. 

Conclusion 

We look forward to collaborating with you to achieve our shared goals. 

Sincerely, 

[Your Name] 


