Feedback on Project Delivery Challenges

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Dear [Recipient's Name],

| hope this message finds you well. | am writing to provide feedback on some of the challenges

we faced during the recent tech project delivery. Our team encountered several obstacles that
impacted our ability to meet the project timeline and deliver the expected outcomes.

Challenges Faced:

e Resource Allocation: We experienced a shortage of skilled personnel which led to
delays in key project phases.

o Communication Gaps: There were instances of miscommunication between teams that
resulted in rework and confusion regarding project requirements.

o Technical Difficulties: We faced unexpected technical challenges that required
additional time for troubleshooting and resolution.

These challenges highlighted the need for improved planning and coordination in future projects.
| believe that by addressing these issues, we can enhance our project delivery process.

Thank you for your attention to these matters. I look forward to discussing our experiences
further and exploring potential solutions.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



