
Justification for Resource Needs 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Company Name] 

Dear [Recipient Name], 

I am writing to formally request additional resources for the Tech Department to enhance our 

capabilities and ensure we meet our organizational goals effectively. As the demand for our 

services continues to grow, it has become increasingly clear that our current resources are 

insufficient to support our initiatives. 

Current Challenges 

Despite our hard work and dedication, we are currently facing the following challenges: 

• Increased project backlog 

• Lack of adequate infrastructure for ongoing projects 

• Difficulty in meeting deadlines 

Proposed Solutions 

To address these issues, I propose the following resource needs: 

• Hiring [number] additional engineers 

• Upgrading our software tools to [specific software] 

• Investing in new hardware resources 

Benefits of Additional Resources 

By fulfilling these resource needs, we can expect the following benefits: 

• Reduction in project turnaround time 

• Improved team morale and productivity 

• Enhanced quality of deliverables 

I appreciate your consideration of this request and am looking forward to discussing it further. 

Thank you for your support in helping the Tech Department achieve its goals. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


