Performance Review Feedback

Date: [Insert Date]
To: [Employee Name]
From: [Manager Name]

Subject: Performance Review Feedback on Tech Initiatives

Introduction

Dear [Employee Name],

As part of your performance review, | would like to take this opportunity to provide feedback on
your contributions to our recent tech initiatives.

Performance Highlights

o Successful implementation of [specific project or technology], which resulted in [specific
outcome].

« Proactive approach in identifying and solving [specific challenges or issues].

« Collaboration with cross-functional teams to enhance [specific processes].

Areas for Improvement

o Consider ways to improve [specific area or task].
« Enhance communication regarding project updates to keep stakeholders informed.

Conclusion

Overall, your contributions to our tech initiatives have been valuable, and | encourage you to
continue building on your successes. | look forward to discussing your progress and goals in our
upcoming meeting.

Best Regards,

[Manager Name]

[Manager Title]



