
Scope of Work 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Company Name] 

Project Overview 

This document outlines the scope of work for the software development lifecycle (SDLC) project 

to be undertaken for [Client's Project Name]. 

Project Objectives 

• Define project requirements and scope. 

• Design software architecture. 

• Implement development methodologies. 

• Conduct testing and quality assurance. 

• Deploy the software and provide maintenance support. 

Scope of Work 

The project will encompass the following phases: 

1. Planning: Gather requirements and define project objectives. 

2. Design: Create wireframes and software architecture documents. 

3. Development: Coding and unit testing milestones. 

4. Testing: Integration testing and user acceptance testing. 

5. Deployment: Release software for production use. 

6. Maintenance: Ongoing support and updates. 

Timeline 

Project duration is estimated to be [X months] from the project commencement date. 

Deliverables 

• Requirements Specification Document 

• Software Design Document 

• Source Code and Documentation 

• Test Plans and Reports 

• Final Project Report 



Budget 

The estimated budget for the completion of this project is [Insert Budget]. 

Approval 

For any further questions or to approve this scope of work, please contact us at [Your Contact 

Information]. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


