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Executive Summary

This report outlines the feasibility of implementing blockchain technology in our supply chain
management system to enhance transparency, traceability, and efficiency.

Introduction

The current supply chain management processes face challenges such as lack of transparency
and inefficiencies. Blockchain technology has the potential to address these issues.

Objectives
e To assess the current state of our supply chain management.

« To evaluate blockchain technology's capabilities.
o To determine the potential benefits and risks of implementation.

Methodology

A detailed analysis was conducted, including stakeholder interviews, technical assessments, and
cost-benefit analysis.

Findings
The integration of blockchain technology can facilitate:
o Real-time tracking of goods.

e Improved data integrity and security.
e Reduced operational costs.



Recommendations

It is recommended that the company invest in a pilot project to evaluate the practical
implications of blockchain in our supply chain.

Conclusion

Implementing a blockchain-based supply chain management system is feasible and offers
significant advantages that align with our strategic goals.

Next Steps

We propose to schedule a meeting to discuss this report and the potential for further action.
Thank you for considering this feasibility report.

Sincerely,

[Your Name]

[Your Position]



