
Technology Project Risk Assessment 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Risk Assessment for [Project Name] 

Dear [Stakeholder Name], 

As part of our ongoing commitment to the success of the [Project Name], we have conducted a 

thorough risk assessment to identify any potential risks that may impact the project timeline, 

budget, or overall success. Below is a summary of our findings: 

Risk Summary 

• Risk 1: [Description of Risk 1] - [Probability] - [Impact] 

• Risk 2: [Description of Risk 2] - [Probability] - [Impact] 

• Risk 3: [Description of Risk 3] - [Probability] - [Impact] 

Mitigation Strategies 

• [Risk 1 Mitigation Strategy] 

• [Risk 2 Mitigation Strategy] 

• [Risk 3 Mitigation Strategy] 

We are committed to monitoring these risks and implementing the necessary mitigation 

strategies to minimize their impact. We will keep you updated on any changes in risk status or 

adjustments to our plans. 

Thank you for your continued support and collaboration. Should you have any questions or 

require further details, please do not hesitate to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


