
Technology Supplier Evaluation Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Evaluation of Technology Suppliers 

Introduction 

This report provides an evaluation of potential technology suppliers based on predefined criteria. 

The aim is to identify a supplier that aligns with our organization's requirements and standards. 

Evaluation Criteria 

• Cost-effectiveness 

• Product Quality 

• Customer Support 

• Implementation Timeframe 

• Reputation in the Market 

Supplier Evaluation Summary 

Supplier 

Name 
Cost 

Quality 

Rating 

Support 

Rating 

Implementation 

Time 

Overall 

Score 

Supplier A $10,000 4.5/5 4/5 2 weeks 4.5/5 

Supplier B $8,500 4/5 5/5 1 week 4.3/5 

Supplier C $12,000 4.7/5 3/5 3 weeks 4.2/5 

Conclusion 

Based on the evaluation, Supplier A presents the most balanced option with favorable ratings 

across all criteria. A further discussion with Supplier A regarding specific terms is 

recommended. 

Recommendations 

• Initiate negotiations with Supplier A. 

• Schedule a meeting to discuss customization options. 



• Prepare documentation for a formal contract. 

Thank you for considering this evaluation. Please let me know if you need any further 

information. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


