Employee Performance Enhancement
Strategy

Date: [Insert Date]

To: [Employee's Name]

From: [Your Name]

Subject: Performance Enhancement Strategy

Dear [Employee's Name],

As part of our commitment to fostering a productive and supportive work environment, |1 would

like to discuss an employee performance enhancement strategy tailored specifically for you. This
strategy aims to enhance your skills and performance in your role.

Objectives
o Improve key performance indicators specific to your role.

« Enhance professional development through targeted training.
o Foster open communication and regular feedback sessions.

Action Plan

1. Schedule a one-on-one meeting to discuss your current performance and areas for
improvement.

2. Identify and enroll in relevant training programs.

3. Establish monthly check-ins to assess progress and make necessary adjustments.

| believe that with focused effort and the right support, you can achieve your performance goals
effectively. Please feel free to share any additional ideas or concerns you may have.

Let's work together towards your success.
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



