Letter of Contingency Measures

Date: [Insert Date]
To: [Recipient Name]
Title: [Recipient Title]
Company: [Recipient Company]
Address: [Recipient Address]
Dear [Recipient Name],
Subject: Pharmaceutical Supply Chain Contingency Measures
We hope this letter finds you well. In light of recent developments affecting the pharmaceutical
supply chain, we are implementing a series of contingency measures to ensure the continued
availability and integrity of our products.
The following measures will be enacted starting [Effective Date]:
o Enhanced inventory monitoring and management to identify potential shortages early.
« Prioritization of critical supply routes and alternative sourcing options.
o Collaboration with stakeholders to maintain transparent communication regarding supply
status.
o Implementation of risk assessments for key suppliers to monitor their stability and
reliability.
e Regular updates to our contingency plan based on the evolving situation.
We remain committed to delivering high-quality pharmaceuticals while safeguarding the health
and safety of our communities. Your understanding and cooperation during this time are greatly
appreciated.
If you have any questions or need further information, please do not hesitate to contact us.
Sincerely,
[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



