Pharmacy Operational Risk Evaluation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Operational Risk Evaluation Report

Dear [Recipient's Name],

I am writing to present the findings from our recent operational risk evaluation conducted at

[Pharmacy Name]. This evaluation aimed to identify potential risks that may impact our
operations, patient safety, and compliance with regulations.

Executive Summary

During the evaluation, we identified several key areas of concern:

Medication Management

Staff Training and Competency
Inventory Control

Regulatory Compliance
Emergency Preparedness

Risk Assessment Findings

1. Medication Management: [Brief description of risks]

2. Staff Training and Competency: [Brief description of risks]
3. Inventory Control: [Brief description of risks]

4. Regulatory Compliance: [Brief description of risks]

5. Emergency Preparedness: [Brief description of risks]

Recommendations

To mitigate the identified risks, we recommend the following actions:

1. [Recommendation 1]
2. [Recommendation 2]



3. [Recommendation 3]

Conclusion

Addressing these operational risks will not only enhance our service delivery but also ensure we
remain compliant with industry standards. We appreciate your attention to this important matter.

Should you have any questions or require additional information, please do not hesitate to
contact me.

Sincerely,

[Your Name]

[Your Position]
[Pharmacy Name]
[Contact Information]



