Dear Interdisciplinary Team Members,

As part of our ongoing commitment to patient safety and quality care, we are implementing new
medication error prevention strategies. Please find below the key initiatives we will be focusing
on:

1. Enhanced Communication

Encourage transparent communication among all team members regarding patient medications,
including any changes in prescriptions.

2. Standardized Protocols

Adopt standardized medication administration protocols to minimize risks associated with high-
alert medications.

3. Regular Training Sessions

Facilitate regular training sessions on medication safety for all team members, ensuring everyone
is updated on the latest practices.

4. Utilization of Technology

Leverage technology such as electronic health records (EHR) to enhance accuracy in medication
prescribing and administration.

5. Reporting Mechanisms

Establish a non-punitive reporting mechanism for medication errors or near misses to encourage
learning and improvement.

Your participation in these initiatives is crucial for their success. Let's work together to enhance
our medication safety culture.

Thank you for your dedication and cooperation.
Best Regards,
[Your Name]

[Your Position]
[Your Organization]



