
Letter of Adjustments to Medication Supply 

Chain Practices 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Organization: [Recipient's Organization] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are writing to inform you of some recent adjustments we are implementing in our medication 

supply chain practices. These changes are aimed at improving efficiency, ensuring timely 

delivery, and enhancing patient care. 

Summary of Adjustments 

• Increased frequency of inventory audits to prevent stock shortages. 

• Partnering with additional suppliers to diversify our sourcing options. 

• Implementing an advanced tracking system to monitor medication shipments. 

• Reviewing and updating our storage protocols to ensure optimal conditions for all 

medications. 

We believe that these changes will positively impact our operations and ultimately benefit our 

patients. We appreciate your understanding and support during this transition period. 

Please feel free to reach out if you have any questions or need further clarification regarding 

these adjustments. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


