
Proposal for Clinical Trial Management 

Services 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Company's Name] 

Subject: Proposal for Pharmaceutical Outsourcing Services 

Introduction 

Dear [Client's Name], 

We are pleased to submit our proposal for clinical trial management services to assist [Client's 

Company] in the successful execution of your pharmaceutical projects. 

Our Services 

• Study design and protocol development 

• Site selection and management 

• Regulatory submissions and compliance 

• Data management and analysis 

• Patient recruitment and retention strategies 

Project Timeline 

We anticipate the project to proceed as follows: 

• Phase 1: [Description] - [Timeline] 

• Phase 2: [Description] - [Timeline] 

• Phase 3: [Description] - [Timeline] 

Budget Overview 

The estimated budget for our services is [Insert Amount], which includes all necessary resources 

and personnel. A detailed breakdown is available upon request. 

Conclusion 



We are confident that our expertise and dedication to excellence will contribute to the success of 

your clinical trials. We look forward to the opportunity to work together. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company's Name]  

[Your Contact Information] 


