
Merger Proposal Letter 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Title] 

[Pharmaceutical Firm Name] 

[Firm Address] 

Dear [Recipient's Name], 

We at [Your Company Name] are excited to propose a merger between our two esteemed 

pharmaceutical firms. Given the rapidly evolving landscape of the pharmaceutical industry, we 

believe that combining our resources, expertise, and innovations will not only enhance our 

competitive edge but also allow us to better serve our clientele and society at large. 

Our proposal focuses on the following key areas: 

• Shared Research and Development: Pooling our research capabilities to accelerate 

product development. 

• Cost Efficiency: Streamlining operations to reduce overhead costs and improve margin. 

• Expanded Market Reach: Leveraging each other's networks for broader distribution 

channels. 

• Combined Talent Pool: Fostering an innovative environment through collaboration 

between our teams. 

We would like to arrange a meeting to discuss this proposal in detail and explore the synergies 

that could arise from this potential merger. Please let us know a convenient time for you to 

discuss this exciting opportunity. 

We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


