
Client Segmentation Letter 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Client Segmentation for Freelance Projects 

Dear [Client's Name], 

We hope this message finds you well. As we continue to enhance our collaboration, we would 

like to discuss our approach to client segmentation in the scope of our freelance projects. 

Segment Overview 

We have identified several key client segments based on project types, budget sizes, and 

engagement levels: 

• Segment A: [Description of Segment A] 

• Segment B: [Description of Segment B] 

• Segment C: [Description of Segment C] 

Benefits of Segmentation 

Segmenting our clients allows us to tailor our services and communications to better meet your 

needs. The anticipated benefits include: 

• Enhanced project outcomes 

• Improved client satisfaction 

• Increased efficiency in project delivery 

Next Steps 

We would love to schedule a call to discuss this approach further and hear your feedback. Please 

let us know your availability for next week. 

Thank you for your continued partnership. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Company] 

[Your Contact Information] 


