
Freelance Business Competitive Evaluation 

Date: [Insert Date] 

[Your Name] 

[Your Address] 

[City, State, Zip Code] 

[Your Email] 

[Your Phone Number] 

 

[Recipient Name] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

 

Subject: Competitive Evaluation Report 

 

Dear [Recipient Name], 

 

I hope this message finds you well. As part of our ongoing efforts to analyze the freelance 

market and enhance our competitive position, I have conducted an evaluation of our current 

standing against key competitors in our industry. 

 

1. Overview 

This section outlines the objectives and the methodology used for this evaluation. 

 



2. Key Competitors 

The main competitors analyzed include: 

• [Competitor 1] 

• [Competitor 2] 

• [Competitor 3] 

 

3. Strengths and Weaknesses 

A summary of the strengths and weaknesses identified for each competitor is presented below: 

• [Competitor 1]: Strengths - [Details]; Weaknesses - [Details] 

• [Competitor 2]: Strengths - [Details]; Weaknesses - [Details] 

• [Competitor 3]: Strengths - [Details]; Weaknesses - [Details] 

 

4. Opportunities and Threats 

This section highlights potential opportunities in the market as well as threats we need to be 

aware of. 

 

5. Recommendations 

Based on the findings, I suggest the following strategies to improve our market position: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

 

I look forward to discussing these insights further and exploring how we can leverage them to 

enhance our competitive edge in the freelance industry. 

 

Thank you for your attention to this matter. 

 



Sincerely, 

[Your Name] 

[Your Title] 


