
Brand Differentiation Analysis 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Brand Differentiation Analysis 

 

Dear [Client's Name], 

Thank you for the opportunity to collaborate on your brand's differentiation analysis. This letter 

outlines my findings from the assessment conducted on [Client's Brand Name] in comparison 

with its competitors. 

1. Overview of Brand Positioning 

[Insert brief overview of the brand's positioning in the market.] 

2. Competitor Analysis 

In analyzing your competitors, we identified the following key differentiators: 

• [Competitor 1: Key Differentiation] 

• [Competitor 2: Key Differentiation] 

• [Competitor 3: Key Differentiation] 

3. Unique Selling Proposition 

Your brand's unique selling proposition (USP) can be further enhanced by [insert 

recommendations for strengthening USP]. 

4. Recommendations 

To improve your brand differentiation, I recommend the following strategies: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 



I believe these insights will aid in strengthening [Client's Brand Name]'s position in the market. 

Please do not hesitate to contact me if you have any questions or would like to discuss this 

analysis in further detail. 

Best regards, 

[Your Name]  

[Your Contact Information]  

[Your Website/Portfolio] 


