
Career Pathway Development Plan 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Career Pathway Development for Skill Enhancement 

Dear [Employee's Name], 

I hope this message finds you well. As part of our commitment to your professional growth and 

development within [Company's Name], we are excited to discuss your career pathway and skill 

enhancement opportunities. 

Current Skills Assessment 

After evaluating your current skills and contributions to the team, we have identified several 

areas where you excel, including: 

• Strong communication skills 

• Analytical thinking 

• Project management 

Development Goals 

To further enhance your capabilities, we recommend focusing on the following goals: 

• Complete advanced training in [Relevant Skill or Tool] 

• Participate in a mentorship program 

• Engage in cross-departmental projects 

Action Plan 

We propose the following action steps: 

1. Enroll in [Specific Course or Training] by [Date] 

2. Schedule monthly check-ins to discuss progress 

3. Seek opportunities to lead [Specific Projects or Initiatives] 

We believe that these steps will not only enhance your skill set but also align with your career 

aspirations within [Company's Name]. 



If you have any questions or would like to discuss this further, please feel free to reach out. We 

look forward to supporting your growth! 

Best regards, 

[Manager's Name] 

[Manager's Position] 

[Company's Name] 


