Annual Recruitment Analysis Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Annual Recruitment Analysis for [Year]

Introduction

This report provides an analysis of the recruitment activities undertaken during [Year]. It
summarizes key metrics, trends, and recommendations for future recruitment efforts.

Recruitment Metrics

Total Positions Filled: [Number]

Total Applications Received: [Number]
Average Time to Fill Positions: [Number] days
Cost per Hire: [Amount]

Trends Observed

During the [Year], the following trends were noted:
1. [Trend 1 Description]

2. [Trend 2 Description]
3. [Trend 3 Description]

Recommendations

Based on the analysis, the following recommendations are made to enhance the recruitment
process:

e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Conclusion



In conclusion, the annual recruitment analysis for [Year] highlights significant successes and
areas for improvement. Implementing the recommendations will strengthen our recruitment
efforts moving forward.
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