
Annual Hiring Strategy Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Annual Hiring Strategy Assessment 

Dear [Recipient Name], 

As part of our commitment to continuous improvement and alignment with our organizational 

goals, we have conducted our annual hiring strategy assessment. This assessment aims to 

identify strengths, weaknesses, and opportunities within our current hiring processes. 

Key Findings: 

• Increased candidate pool diversity. 

• Reduction in time-to-hire by 15%. 

• Challenges in recruitment for specialized roles. 

Recommendations: 

1. Enhance employer branding initiatives. 

2. Implement targeted recruitment strategies for in-demand positions. 

3. Regular training and development for hiring managers. 

We believe these findings and recommendations will significantly impact our recruitment 

effectiveness and overall organizational performance. We would appreciate your feedback on our 

assessment and the proposed strategies. 

Thank you for your attention to this important matter. We look forward to collaborating on 

refining our hiring strategy for the upcoming year. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


