Recruitment Strategy Improvement Outline

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Proposal for Improvement of Recruitment Strategy
1. Introduction

Overview of current recruitment challenges and the need for improvement.

2. Current Recruitment Process
Outline of existing recruitment strategies and practices.

3. Identification of Weaknesses

o Lack of diversity in applicant pool
« Inefficient screening processes
o Poor candidate experience

4. Proposed Improvements

1. Enhance employer branding initiatives.
2. Implement advanced screening technologies.
3. Revamp candidate communication processes.

5. Implementation Plan

Step-by-step plan for executing the proposed improvements.

6. Expected Outcomes

Improved candidate quality, reduced time-to-fill, and a more engaged workforce.

7. Conclusion

Summary of the necessity for recruitment strategy enhancement.



8. Next Steps

Call to action for feedback and further discussion.
Sincerely,
[Your Name]

[Your Position]



