
Recruitment Strategy Evaluation Findings 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Evaluation Findings of Recruitment Strategy 

Dear [Recipient's Name], 

Following our recent evaluation of the recruitment strategy implemented from [start date] to [end 

date], we have gathered key findings that are essential for refining our approach to attract and 

retain talent effectively. 

Key Findings: 

• Overall effectiveness of sourcing channels. 

• Candidate experience and feedback. 

• Time-to-hire metrics compared to industry standards. 

• Diversity and inclusion recruitment efforts. 

• Employee referral program success rate. 

Recommendations: 

1. Enhance employer branding initiatives. 

2. Invest in recruitment technology and tools. 

3. Implement a more structured feedback loop with candidates. 

4. Expand outreach to diverse talent pools. 

We believe that these findings will guide us in adjusting our recruitment strategies to better meet 

our organizational needs. Further discussions can be scheduled to delve deeper into these insights 

and outcomes. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


