Proposal for Enhancement of Recruitment
Strategy

Date: [Insert Date]

To: [Recipient Name]

Title: [Recipient Title]

Company: [Recipient Company]

Dear [Recipient Name],

As we continuously strive to improve our organizational effectiveness and talent acquisition

processes, | am writing to propose enhancements to our current recruitment strategy. The goal of
this proposal is to attract top-tier candidates and streamline our hiring process.

Current Challenges

e High turnover rates in key positions.
e Long time-to-fill for crucial roles.
o Lack of diversity in candidate pools.

Proposed Enhancements

1. Implementing an employer branding initiative.
2. Utilizing data analytics to identify recruitment trends.
3. Expanding outreach to underrepresented talent sources.

Expected Outcomes

By adopting these strategies, we can anticipate:

e Areduction in time-to-fill rates by 20%.
e A more diverse and inclusive candidate pool.
e Improved employee retention rates.

| would appreciate the opportunity to discuss this proposal in further detail and explore how we
can effectively implement these enhancements. Thank you for considering this strategic
initiative.

Sincerely,



[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



