
Letter of Suggestion for Recruitment 

Strategy Development 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Suggestions for Improving Recruitment Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to share some suggestions regarding our current 

recruitment strategy, with the aim of enhancing our talent acquisition process and attracting top 

candidates. 

1. Utilize Social Media Platforms 

Leveraging platforms such as LinkedIn, Facebook, and Twitter can significantly increase our 

outreach to potential candidates. A dedicated recruitment page showcasing company culture and 

job openings can enhance our visibility. 

2. Employee Referral Program 

Implementing or enhancing an employee referral program could incentivize current employees to 

refer qualified candidates, leading to higher quality hires. 

3. Enhance Employer Branding 

Strengthening our employer brand through positive employee testimonials, highlighting benefits, 

and showcasing our workplace culture can attract better talent. 

4. Streamlined Application Process 

Simplifying the application process can reduce drop-off rates and encourage more candidates to 

apply. Consider using mobile-friendly application methods. 

I believe these strategies will not only improve our recruitment efforts but also contribute 

positively to our overall organizational success. I would be happy to discuss these suggestions 

further at your earliest convenience. 



Thank you for considering my suggestions. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


