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Introduction

This document summarizes the analysis of our current recruitment strategy and presents insights
for improvement.

Current Recruitment Strategies

e Online Job Portals
e Social Media Outreach
o Employee Referral Programs

Analysis of Effectiveness

Our evaluation of the current strategies shows a 25% increase in candidate applications but a
decline in quality. The following points detail our findings:

1. High application volume with low interview-to-offer ratio.

2. Social media engagement results in a younger applicant pool.
3. Employee referrals yield higher quality candidates.

Recommendations

To enhance our recruitment process, we recommend the following:
e Focus on targeted outreach campaigns using analytics.

e Increase investment in the employee referral program.
e Implement a more rigorous filtering process during initial application stages.

Conclusion

An updated and refined recruitment strategy will improve candidate quality and retention rates.
Further discussion is encouraged to implement these recommendations.
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