Recruitment Strategy Alignment Update

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Recruitment Strategy Alignment Update

Dear [Recipient's Name],

I hope this message finds you well. As part of our ongoing efforts to align our recruitment

strategy with the broader organizational goals, | would like to provide you with an update on our
current progress and next steps.

Current Progress

o Completed a thorough analysis of our existing recruitment processes.
« ldentified key areas for improvement based on recent feedback from hiring managers.
o Established new partnerships with local universities and recruitment agencies.

Next Steps
« Implement training sessions for recruitment teams to enhance interviewing skills.
« Develop a comprehensive job marketing strategy targeting diverse candidate pools.
e Schedule regular check-ins to assess alignment and progress against our goals.

Thank you for your continued support as we strive to improve our recruitment strategy. Please
feel free to reach out if you have any questions or require further details.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



