
Reskilling Initiative Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company/Organization Name] 

[Address] 

Dear [Recipient's Name], 

I am writing to propose a reskilling initiative aimed at enhancing the skills of our workforce to 

better meet the demands of our rapidly changing industry. As we witness an increasing need for 

proficiency in [specific skills or technology], it is crucial that we invest in the development of 

our employees. 

The primary objectives of this initiative include: 

• Identifying the key skill gaps within our team. 

• Providing targeted training programs to address these gaps. 

• Enhancing employee engagement and job satisfaction. 

• Improving overall productivity and performance. 

We propose a comprehensive training plan that includes workshops, online courses, and 

mentorship opportunities. Additionally, we would like to suggest that we allocate a budget of 

[insert budget] to support this initiative. 

I believe that with your support, we can successfully implement this program and greatly 

enhance our team's capabilities. I am looking forward to discussing this proposal further and 

exploring potential collaboration. 

Thank you for considering this initiative. Please feel free to reach out to me at [Your Phone 

Number] or [Your Email] to schedule a meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company/Organization] 


