
Talent Sourcing Innovations Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Innovative Talent Sourcing Solutions 

Dear [Recipient Name], 

I hope this message finds you well. I am writing to present an innovative approach to talent 

sourcing that I believe could enhance our recruitment efforts significantly. 

In today's competitive landscape, traditional sourcing methods may not be enough to attract top-

tier talent. Therefore, I propose we implement the following strategies: 

1. Utilizing AI-driven platforms for candidate screening and matching. 

2. Expanding our reach through social media and professional networks to tap into 

passive candidates. 

3. Implementing employee referral programs that incentivize current employees to 

recommend potential candidates. 

By adopting these innovations, we can streamline our hiring process, improve candidate quality, 

and ultimately build a stronger team. 

I look forward to discussing this proposal with you further. Please let me know a convenient time 

for us to connect. 

Thank you for considering this initiative. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


