
Engagement Survey Feedback Summary 

Dear Team, 

Thank you for participating in our recent engagement survey. Your feedback is invaluable in 

helping us improve our workplace. Here is a summary of the key findings: 

General Overview 

Overall, we received a positive response, with an engagement score of 78%. This indicates that 

most of you feel connected and committed to our organization's goals. 

Strengths 

• Team Collaboration: 85% of respondents feel that we work well together. 

• Leadership Support: 80% of employees feel supported by their managers. 

• Job Satisfaction: 75% of staff reported satisfaction in their roles. 

Areas for Improvement 

• Communication: 60% of you indicated a desire for clearer communication regarding 

company updates. 

• Career Development: 65% expressed a need for more career advancement opportunities. 

Next Steps 

We are committed to addressing these areas and will hold a series of meetings to discuss your 

suggestions and develop actionable strategies. 

Thank you once again for your candid feedback. Together, we can continue to make our 

workplace a better environment for everyone. 

Best regards, 

The Management Team 


