
Observations on Candidate Selection 

Procedure 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Observations Regarding Candidate Selection Procedure 

Dear [Recipient's Name], 

I hope this message finds you well. I would like to share my observations regarding the 

candidate selection procedure that was implemented for the recent recruitment. 

1. Clarity of Job Descriptions 

The job descriptions provided were detailed and clearly outlined the necessary qualifications and 

responsibilities, which helped in attracting suitable candidates. 

2. Screening Process 

The initial screening of applications was conducted efficiently, ensuring that only the most 

qualified candidates progressed to the interview stage. 

3. Interview Panels 

The diversity of interview panels contributed to a more comprehensive evaluation of candidates, 

promoting fairness in the selection process. 

4. Feedback Mechanism 

A structured feedback mechanism for candidates, both successful and unsuccessful, could 

enhance the overall experience and improve our employer branding. 

Thank you for considering these observations. I believe they can contribute to refining our future 

candidate selection procedures. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


