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Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Commentary on Interview Selection Methodology 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to provide my commentary on the interview 

selection methodology currently employed for recruiting candidates. After careful consideration 

and review of the procedures, I have outlined several key observations and suggestions below. 

Observations 

• The structured format of the interviews helps in maintaining consistency across 

interviews. 

• Incorporating behavioral-based questions allows for a deeper understanding of the 

candidate's past experiences. 

• It is crucial to involve multiple interviewers to minimize bias in the selection process. 

Suggestions 

• Consider integrating situational judgment tests to gauge candidates' problem-solving 

abilities. 

• Enhance training for interviewers to improve their questioning techniques and assessment 

skills. 

• Regularly review and update the question bank to align with evolving job requirements 

and organizational values. 

In conclusion, while the current methodology has strong foundations, I believe implementing the 

above suggestions could lead to further improvements in our selection process. I look forward to 

discussing this in greater detail. 

Thank you for considering my thoughts on this important matter. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


