Staff Restructuring Update

Dear Team,
We are writing to inform you about some important changes regarding our staff structure aimed
at enhancing our operational efficiency and better aligning our resources with our organizational
goals.
As part of this restructuring process, we will be:

e Rethinking team roles and responsibilities

« Introducing new positions to strengthen key areas

e Providing training and development opportunities for all staff
We understand that change can be challenging, and we want to reassure you that these changes
are made with careful consideration and with the objective of creating a stronger, more agile
organization.
We value your contributions and will be holding a meeting on [Insert Date] at [Insert Time] to
discuss these changes in detail and answer any questions you may have. Your feedback is
important to us, and we encourage you to share your thoughts during this session.

Thank you for your ongoing hard work and dedication. Together, we will navigate this transition
successfully.

Best regards,
[Your Name]
[Your Position]

[Company Name]



