
Candidate Engagement Strategy for 

Diversity Hiring 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Your Name] 

Subject: Candidate Engagement Strategy for Enhancing Diversity in Hiring 

Dear [Insert Recipient Name], 

I hope this message finds you well. As part of our ongoing commitment to fostering a diverse 

and inclusive workplace, I am writing to present our Candidate Engagement Strategy aimed 

specifically at enhancing our diversity hiring initiatives. 

Objectives 

• To create a talent pipeline that reflects diverse backgrounds and perspectives. 

• To ensure equitable access to opportunities for all candidates. 

• To build relationships with diverse talent communities. 

Engagement Activities 

1. Participate in job fairs and networking events targeting underrepresented groups. 

2. Collaborate with organizations and schools focused on diversity. 

3. Implement mentorship programs linking diverse candidates with established 

professionals. 

Measuring Success 

We will track success through metrics such as: 

• Rate of diverse applicants at each stage of the hiring process. 

• Feedback from candidate experience surveys. 

• Retention rates of hires from diverse backgrounds. 

Thank you for your attention to this important aspect of our hiring practices. I look forward to 

your thoughts and suggestions on this strategy. 

Best regards, 



[Insert Your Name] 

[Insert Your Job Title] 

[Insert Your Contact Information] 


