Senior Leadership Recruitment Needs
Assessment

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]
Subject: Needs Assessment for Senior Leadership Recruitment
Dear [Recipient Name],
As we continue to drive our organizational goals and objectives forward, it has become clear that
our leadership structure needs to be evaluated to ensure we have the right talent in place for
future success.
To this end, | am conducting a needs assessment for senior leadership recruitment. This will
involve evaluating our current leadership capabilities, identifying any gaps, and outlining the
skills and experiences necessary for our upcoming challenges.
Here are the key components of the needs assessment:

o Overview of current leadership positions and responsibilities

« ldentification of gaps in skills and competencies

o Analysis of future organizational needs and objectives

e Recommendations for potential recruitment strategies

| would appreciate your insights and expertise in this assessment process. Could we schedule a
meeting to discuss this further?

Thank you for your attention to this important matter. | look forward to your response.
Best regards,
[Your Name]

[Your Title]
[Your Contact Information]



