
Stakeholder Crisis Briefing 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name/Position] 

Dear [Stakeholder Name], 

We are writing to inform you about a crisis situation that has arisen within our organization. This 

letter aims to provide you with an overview of the situation and the steps we are taking to 

manage it effectively. 

Crisis Overview 

[Briefly describe the crisis here, including key details and timeline.] 

Impact Assessment 

[Explain the potential impacts of the crisis on stakeholders, operations, and reputation.] 

Response Actions 

[Outline the actions taken or planned to mitigate the crisis and their expected outcomes.] 

Next Steps 

[Provide information on the next steps and any required actions from stakeholders.] 

We appreciate your understanding and support during this challenging time. Please do not 

hesitate to reach out if you have any questions or need further information. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


