
Global Market Entry Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Global Market Entry Strategy 

Dear [Recipient's Name], 

I am writing to propose a comprehensive global market entry strategy for [Company Name]. As 

we seek to expand our operations internationally, it is crucial to develop a well-structured 

approach that aligns with our business objectives and market dynamics. 

Executive Summary 

This strategy outlines our approach to penetrating [Target Market], focusing on key elements 

such as market analysis, entry modes, competitive landscape, and risk assessment. 

Market Analysis 

We will conduct an in-depth analysis of the [Target Market], including economic conditions, 

cultural trends, customer preferences, and regulatory environment. 

Entry Modes 

The proposed entry modes include: 

• Direct Exporting 

• Joint Ventures 

• Franchising 

• Acquisition 

Competitive Landscape 

An overview of key competitors and their market share, strengths, and weaknesses will be 

analyzed to identify our unique value proposition. 

Risk Assessment 



A thorough assessment of potential risks including market, operational, and financial risks will 

be conducted. 

Conclusion 

I believe that with a structured approach, we can successfully establish a foothold in [Target 

Market] and drive growth for [Company Name]. I look forward to discussing this proposal in 

further detail. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


