Dear Management Team,

As we embark on this exciting new chapter following our merger, 1 would like to take a moment
to outline our integration strategy and provide guidance on our next steps.

Integration Goals

« Align our corporate cultures.
o Streamline operations for efficiency.
o Maximize synergies to enhance performance.

Key Focus Areas

1. Communication: Regular updates will be provided to ensure everyone is informed.
2. Team Collaboration: Foster a collaborative environment across all departments.
3. Performance Metrics: Establish clear KPIs to track our progress.

Upcoming Meetings

Please mark your calendars for our upcoming integration meetings:
o Date: [Insert Date]
e Time: [Insert Time]

o Location: [Insert Location/Virtual Link]

Your leadership and commitment are crucial during this transition. Together, we can build a
strong and successful organization.

Thank you for your dedication.
Sincerely,
[Your Name]

[Your Title]
[Company Name]



