
Nonprofit Governance Policy Statement 

Date: [Insert Date] 

To: [Insert Recipient Name] 

[Insert Recipient Title] 

[Insert Organization Name] 

[Insert Organization Address] 

Dear [Insert Recipient Name], 

As part of our commitment to uphold the highest standards of governance and transparency, we 

hereby present our Governance Policy Statement for [Insert Organization Name]. This policy 

seeks to guide our board members and stakeholders in fulfilling their roles effectively and 

ethically. 

Governance Principles 

Our organization operates under the following key principles: 

• Accountability: We ensure that the organization is accountable to its stakeholders. 

• Transparency: We operate with openness and clarity in our decision-making processes. 

• Integrity: We maintain the highest ethical standards in all our activities. 

• Inclusivity: We encourage diverse perspectives in our governance structure. 

Board Responsibilities 

The board of directors is responsible for: 

• Setting the strategic direction of the organization. 

• Ensuring financial stability and sustainability. 

• Overseeing organizational compliance with laws and regulations. 

• Evaluating the performance of executive leadership. 

Meetings and Decision-Making 

The board will meet [Insert Frequency] to discuss and make decisions regarding the 

organization's activities and policies. 

Review and Amendments 



This Governance Policy Statement will be reviewed annually and amended as necessary to 

ensure it remains relevant and effective. 

Thank you for your commitment to good governance and for your service to [Insert Organization 

Name]. Together, we can achieve our mission and create a meaningful impact. 

Sincerely, 

[Insert Your Name] 

[Insert Your Title] 

[Insert Organization Name] 


