
Board Member Responsibilities Outline 

Dear [Board Member's Name], 

As a member of the Board of Directors, you are entrusted with various responsibilities that are 

vital to the governance and success of [Organization Name]. Below is an outline of your key 

responsibilities: 

1. Governance 

• Ensure compliance with laws and regulations. 

• Establish and uphold organizational policies. 

• Participate in strategic planning and decision-making. 

2. Financial Oversight 

• Approve annual budgets and financial statements. 

• Monitor organizational finances regularly. 

• Ensure proper use of funds and resources. 

3. Fundraising and Resource Development 

• Assist in identifying and soliciting potential donors. 

• Support fundraising campaigns and events. 

• Contribute to the development of funding strategies. 

4. Advocacy and Representation 

• Represent [Organization Name] in community and public forums. 

• Advocate for the organization's mission and goals. 

• Build and maintain relationships with stakeholders. 

5. Board Development and Engagement 

• Participate in board meetings and discussions. 

• Engage in self-evaluation and peer evaluation. 

• Support the recruitment and onboarding of new board members. 

Thank you for your dedication and commitment to [Organization Name]. We appreciate your 

valuable contributions as a board member. 

Sincerely, 

[Your Name] 



[Your Title] 

[Organization Name] 


