
Performance Improvement Suggestions 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Name] 

Subject: Suggestions for Enhancing Service Performance 

Dear [Supplier Contact Name], 

We appreciate the efforts your team has made in providing telecommunication services to us. 

However, we believe there are several areas where performance can be enhanced to meet our 

expectations more effectively. Below are our suggestions: 

1. Enhanced Communication 

Regular updates on service status and potential disruptions would be valuable. Consider 

implementing a dedicated communication channel for urgent matters. 

2. Performance Metrics 

Establish key performance indicators (KPIs) for service delivery to ensure transparency and 

improve accountability. 

3. Technical Support Resources 

Increasing the availability of technical support personnel during peak hours could reduce 

downtime and improve response times. 

4. Customer Feedback Mechanism 

We encourage creating a structured feedback mechanism that allows us to share our experiences 

and suggestions regularly. 

5. Training and Development 

Investing in training for your staff on new technologies and customer service skills can greatly 

enhance end-user experience. 

We believe these suggestions could lead to significant improvements in service delivery. We 

look forward to discussing these points further during our next meeting. 



Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


