Telecom Supplier Performance Evaluation
Report

Date: [Insert Date]
To: [Supplier Name]
From: [Your Company Name]

Subject: Performance Evaluation Report for [Supplier Name]

Introduction
This report evaluates the performance of [Supplier Name] for the period of [insert review

period]. The evaluation covers key performance indicators including service quality, delivery
timelines, and customer support.

Evaluation Summary
e Service Quality: [Insert Evaluation Details]

o Delivery Timeliness: [Insert Evaluation Details]
e Customer Support: [Insert Evaluation Details]

Overall Performance Rating

Based on the evaluation, the overall performance rating for [Supplier Name] is: [Insert Rating].

Recommendations

In order to enhance performance, we recommend the following actions:
1. [Insert Recommendation 1]

2. [Insert Recommendation 2]
3. [Insert Recommendation 3]

Conclusion

We appreciate the partnership with [Supplier Name] and look forward to continued collaboration
to improve service delivery.

Best regards,



[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



