
Salary Benchmarking Proposal 

Date: [Insert Date] 

To: [Management's Name] 

From: [Your Name] 

Subject: Proposal for Salary Benchmarking 

Dear [Management's Name], 

I hope this message finds you well. I am writing to propose a salary benchmarking initiative to 

ensure that our compensation packages remain competitive within the industry. 

The objective of this proposal is to conduct a comprehensive analysis of our current salary 

structures compared to industry standards. This will help us attract and retain top talent, improve 

employee satisfaction, and reduce turnover rates. 

The proposed methodology includes: 

• Researching salary trends in our industry 

• Comparing our current compensation packages with those of key competitors 

• Identifying gaps and areas for improvement 

• Providing recommendations based on findings 

I believe that investing in a salary benchmarking exercise will not only enhance our 

competitiveness but also be beneficial for our organizational culture. I would like to schedule a 

meeting to discuss this proposal further and explore how we can implement this initiative 

effectively. 

Thank you for considering this important step towards developing our workforce. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


